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NEMORANDUM FOR THE DIRECTOR OF CEWIRAL INTELLIGENCE
SUBJECT: Status of OBE Activities Through 31 December 19k

1, The intelligence effcrt of this Offisce is ropresented by the
following types of activily: (&)} the preparation of writier reports
and estimates sonstituting strategic and national policy intelligence}
{b) the visual snd oral presentation of salient features of the worid
situstion based on {a) above; () the representation of CIG interesis
in proposals for the establistment of interdapartmental programs inyol~
ving intelligence 1 and evaluation; (d) the recommendation of
the establishment of intelligence programs which, in the interests of
the national sesurity should bs conducted on 2n interdepartmentsl basisj
(o) the implementstion of, and participstion in spproved interdepari-
mental programs involving fntelligence research and evaluationy and {£)
the determination of requirements for, and svaluation of the adsquacy
of intelligence information, to be collected, or available, in suppor
of the national intelligencs misaion,.

2., Detailed statements of specifie ORE projects, completed, in
process or projected, ars included in the order named above under the
Yabs sttached hereto,

3, Organisational planning activitiss of thism Office have resulted
in: (a) completion of an interim table of organization which, whet
approved, will form the basis for planned recrultment and placement of
personnsl required to bring OEE to temporarily adequate producing strengthy
(b} aetivetion of the Econoate Orowp, Funsticnal Eranch, which has
acoslerated the planning for intellipence poverage in this field; and
{e) setivation of the Projects Division, Intelligence Staif, which has
permitted attention to be focused uwpon the systematic programuing of OHE
atrategic intelligence estimates.

L. In support of its intelligence effort, this Office has negotisted
and implesmented mutually satisfsctory lialson agroements with the intelli-
gence producing, end oertain policy maeking asgencies of the Sftate, ¥%ar
and Havy Depariments, In certain instances lialson srrangecents have
besn entered into with agencies of other governmmantal departments, A
survey of sush arrangements was recently compiled and sutmitted to the
Chief, Interdepartmental Coordinating and Ylamning Staff,

5, As of this date, this 0ffice is operating et 20 per cent of iis
projscted strength based upon the table of organization referred to in
paragraph 3 sbove. The following units of thie Orfice have not &8 yet
been activated: Northern Bramch, Reference Branch, Selemtific Franch,
and the Sociological-Oeogrsphic Croup and ¥ilitary Oroup of the Functional
Branch, Efforts to establish these units are in progress,
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